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Executive Committee

MINUTES OF THE LIVE MEETING OF THE EXECUTIVE COMMITTEE OF

THE EUROPEAN FEDERATION OF NATIONAL INSTITUTIONS FOR LANGUAGE

24 April 2008, Ghent, 09:30-14:30 
Committee members participating in the meeting
· Gerhard Stickel, President

· Ellen Fernhout, EFNIL Secretariat 

· Sabine Kirchmeier-Andersen, member

· John Simpson, member

· Johan Van Hoorde, General Secretary
· Annemieke Hoorntje, EFNIL Secretariat (minutes)
Guest

· Cristina Faustino, Instituto Camões
Absent members
· Ina Druviete, Deputy President

· Jean-François Baldi, member

1. Welcome 
The President welcomed all committee members and especially Cristina Faustino from the Instituto Camões, who had been invited to attend the meeting to report about the state of affairs regarding the Lisbon conference. 
2. Agenda

The agenda was accepted without changes.
3. Minutes and action list of the telephone conference of 14 February 2008     
The minutes were accepted.
4. Annual Conference 2008 Lisbon
· Practical Aspects
- hotel

The hotel has asked for an advance payment of 25% of the total price, to be paid before 1 May. Camões will pay this sum to the hotel now and the Secretariat will transfer an advance payment of €15,000 to Camões as soon as possible.

- interpretation

It is planned that we should have interpretation available for three languages: Portuguese, English and French. Portuguese will be offered as a passive language and French and English as both passive and active. The costs of this will be €3,000. The technical equipment will cost €1,498 without recording or €1,650 with recording. If the conference is recorded, all speakers would have to be informed about this beforehand. The decision to record or not will be taken later. 

- invitation 

A conference announcement has been sent already to all members by Gerhard Stickel. Camões will prepare the first invitation (in Portuguese and in English) before the summer vacation. It will be sent by paper and by email. The Secretariat will provide the invitations to the Madrid and Riga conferences as models and provide a list containing the names and addresses of the persons who should receive  invitations. 
- programme

Some changes in the time slots of the first draft of the programme were proposed: 


first working session 11.30 - 13.30 


lunch 13.30 - 15.00


second working session 15.00 - 18.30


final discussion 18.30 – 19.00 

dinner 20.00
In the working sessions 10 minutes will be scheduled after each presentation for questions.

- practical information:
For every participant a hotel reservation of two nights has been made. If people wish to stay longer they will have to make arrangements with the hotel themselves. For the Riga conference flight details had been asked for at the first registration. This will not be done as it holds people back from registering. Besides this, the transport system in Lisbon from the airport to the centre is very good, so it is not necessary to have the flight details and to arrange transport for the participants.

· Programme
- officials: Camões will try to get the president of the European Commission José Manuel Barroso to speak at the opening of the conference. Furthermore Orban will be invited (or a member of his Cabinet) and Camões will try to get a Minister or Secretary of State from the Ministry of the Economy.

- guests: diplomats, representatives of the local cultural institutions and journalists will be invited. It is suggested that we should invite representatives of the labour movement/trade union and chamber of commerce/industry.
- guest speakers: at present François Grin (Switzerland) and Lisbeth Verstraete-Hansen/Charlotte Rønhof (Denmark) have agreed to speak. John Simpson will continue to contact Steven Hagen (United Kingdom). A suggestion for another speaker is Martin Stegu from Austria. 
- reports on the situation in individual countries: to date only Walery Pisarek (Poland) has offered a report. Portugal and France will be asked. Gerhard Stickel will send another circular letter to the members announcing that there are still vacancies for reports on national situations.  
- open session: it was proposed that we should present the new web site during the open session. It might also be a good idea to give a short presentation about the ELM and  EFNILEX projects.

- The General Assembly is now scheduled for 11am -14 pm. The time needed depends on whether or not time needs to be allocated to the discussion of a conference resolution. One idea for such a resolution might be a response to DG Orban’s policy, which will be presented in September. This will be kept in mind. No lunch is needed for the second day: only drinks and small snacks. 

5
EFNIL web site
Tamás Váradi presented the new web site on 23 April. Johan Van Hoorde will circulate information about the new web site to all members and ask them to check the descriptions of their own country and institution. In addition, Pietro Beltrami will be asked to shut down the old web site. The editorial board will consist of Sabine Kirchmeier, John Simpson, Gerhard Stickel and Johan Van Hoorde.
6.
Projects
6.1 Central project group
The task of the central project group is completed for the moment. New projects initially will be discussed in the Executive Committee.

6.2 ELM
The ELM project group had a meeting on 23 April in Brussels.  
- the project description that had been made for Orban will be sent to all EFNIL members to ask for comments, especially on the listed items.

- the project group will make a first draft of a questionnaire that will be discussed at the next meeting in order to arrive at a final version.
- Ellen Fernhout will make a survey of the budget requirements (maximum and minimum) and possible sources for financing. In addition, a default plan will be devised in case no additional funding can be found.

- It was decided not to form a scientific committee, but ask experts for advice. 

- The next meeting will be held on 14 July in Pisa. 

6.3 EFNILEX
The EFNILEX project group had a meeting on 23 April in Ghent.  

- the intended product is a medium sized dictionary of 25-40,000 entries. The depth of the structure has priority over the number of key words. Data must be freely available on the internet. 

- users: the general public - not only specialists. 
- terminology: focus on public areas related to the area of social mobility.
- a priority list of languages will be made, and no languages are to be excluded. Immigrant languages were not discussed.

- the Clarin Project might offer some help as regards methodology.
- the project is divided in a preparatory phase (inventory of works, defining a methodology, costs, exploring funding possibilities) and a construction phase. 

- a consortium of EFNIL institutions (not EFNIL itself) will apply for financial support from the European Commission.

- tasks for the coming months: starting an inventory of the available dictionaries (mono-, bi- and multilingual), corpora and tools, describing a possible methodology and budgetary figures, exploring funding possibilities.
- the next meeting will be held in September in Budapest.

6.4 Publication
- There are still four contributions missing: the welcome addresses of the Latvian President and of Johan Häggman and the contributions of Mart Rannut and Bessy Dendrinou. It was felt, in particular, that Rannuts contribution could not be left out. Ina Druviete will be asked for the text of the Latvian President’s address. 

- Two companies had showed interest in publishing the text, of which Peter Lang seems the better and more interested. A substantial number of free copies will be needed: about 50 for EFNIL members, plus others for the authors, and some as propaganda material.

- necessary technical editorial work will costs about €1,000. No printing subsidy will be needed.

- The copyright will be retained by EFNIL.

7.
Results of EFNIL evaluation by the Nederlandse Taalunie
- The final report of the evaluation of EFNIL by the Nederlandse Taalunie, as requested by the former Minister of Education, had been translated to English. The evaluation is considered positive. The evaluation committee offered some recommendations to EFNIL, e.g. to become more visible, to develop a permanent Secretariat in Brussels and further development of the network (for example, to open up membership for multiple organisations from each country).
- Linde van den Bosch wrote an official letter to EFNIL with regard to the secretarial support of the NederlandseTaalunie. Based on estimations a financial compensation of €10,000 is proposed. The General Assembly will need to decide about this. Implementation could date from the new financial year onwards.

8.
Contacts with the European Union

8.1 European Commission
- As requested, descriptions of the ELM and EFNILEX projects had been sent to DG Orban in March. So far there has been no reaction.
- Ina Druviete represented EFNIL at a public hearing of the European Commission on multilingualism (15 April, Brussels).

8.2 Other contacts 
There have been no other contacts.

9.
Contacts with organisations and institutions
· Luxembourg
Johan Van Hoorde will contact Ralph Fichtner (see section 10.)

· Bulgaria
Gerhard Stickel visited the Director of the Institute of the Bulgarian Language in April. The Director seems very enthusiastic about EFNIL and in principle willing to apply for membership. 

· Romania
To date no response has been received to the letter Gerhard Stickel wrote to the Romanian Academy of Science. In due course a personal visit may be necessary. 
· Czech Republic 
 The Czeck Republic is going to apply for full membership. Frantisek Cermak will continue to be the representative. 
· Slovakia
To date no response has been received to the letter Gerhard Stickel wrote to the Vice President of Slovakia.
· Cyprus
There is no news.

· Switzerland
Gerhard Stickel continues to inform Switzerland about the work of EFNIL, but has not yet received any response. Johan Van Hoorde proposed that he should also contact the Italian language institution in Switzerland and invite them to the conference.

· Others
- Croatia and Albania: it was considered best to wait for the moment.
- Russia: Russia has begun to create a language centre. No efforts will be made for the moment to establish contact, as this could create a political issue. Contacts with Romania, Slovakia and Cyprus have priority.  
10.
Administrative and financial matters
- Membership fee 2007/2008: there are unpaid invoices for Finland, France, IDS Mannheim, both Hungarian members and CNR Italy. These institutions will be reminded by the Secretariat. 
- A decision will have to be taken about Luxembourg’s unpaid fee for 2006-07. If no new facts come to light it EFNIL will write off write this amount. The auditors will need the formal decision of the General Assembly to implement this in the financial report. No invoice for 2007-08 had yet been sent to Luxembourg, in order to avoid the same situation recurring next year. Johan Van Hoorde will call Ralph Fichtner to discuss this problem.
- Finances: in total €104,000 is available, which is spread between a regular bank account, deposit account and e-deposit account. €15,000 will now be paid to Lisbon, representing first costs of the conference and €1,000 for the publication. 

- Malta: it was agreed to offer Malta full membership for a lower price.

11. Miscellaneous – communications
- Gerhard Stickel informed the Committee that Francesco Sabatini is planning to retire. It was suggested that he should be made an honorary advisor, with the right to attend the conference or advise on certain issues. The issue of honorary advisors in general will be discussed at the General Assembly. Sabine Kirchmeier informed the Committee that Niels Davidson Nielsen is also going to retire next year. 
12. Next meeting and/or telephone conference
If necessary a short telephone conference will be held on 29 May (1300 CET) to report on the state of affairs of the conference.
The next live meeting will be in Lisbon, in the last week of June or the first week of July. 
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