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By comparing real data from the previous year with expectations for the current
year, the survey is able to identify how companies and professionals adapt their
business behaviour to earlier evolutions.

Fig. 2: Trend analysis of real and expected market activity

Table 1: Investment/disinvestment mood indicator
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Possibly the most striking illustration of the need for this consistent approach is the
mood indicator. This indicator analyses reported investment and disinvestment
intentions to derive the mood of the market in individual European countries.

This question was added to the 2015 edition of the survey and has remained
unchanged until today, which ensures an uninterrupted data set over a 5-year period.
The results from the investment/disinvestment question can be cross-checked
with the answers to other market evolution questions to increase or question the
reliability of the conclusions.

Based on the responses to the other questions, this is most likely linked to the
expected continued growth of the market (see Table 1).

Data such as these are inherently subjective in nature and need to be handled
with care. For this reason, the mood indicator only considers markets for which
the number of responses is considered sufficiently representative.

In Fgure 3, only countries with a sentiment ratio (sentiment value divided by
number of respondents) higher than 1 appear as green. As of edition 2020 of the
survey, this threshold will be set at 0.5.

4. Open questions

The European Language Industry Survey deliberately uses a number of open ques-
tions. Although such questions are particularly difficult to analyse and interpret,
they invite respondents to give their candid opinion regarding trends and chal-
lenges, conveying how strongly they feel about them.

The open questions also reveal information that the authors of the survey could
have overlooked, such as new language tools introduced to the market, which can
be integrated in later editions of the survey.

5. Topic diversification

Diversification is dealt with by gradually adapting existing questions, by removing,
adding or modifying answer options, or by removing existing questions that no
longer provided new insights and adding new questions to cover new aspects of
existing topics or to address entirely new topics.

The 2019 edition of the survey covered new items such as the relationship
between freelance translators and translation companies and modified the already
existing questions about challenges relating to machine translation usage, copy-
right practices and skill gaps identified by recruiters and universities.
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6. 2020 and beyond

The 2020 edition of the survey breaks with the tradition of having all respondents
replying to all questions.

Several participating associations had expressed the wish to cover a number
of topics in more detail that are specifically targeted at their own segment, such as
the freelance community. This is not possible in a monolithic approach since it
would make the survey too long for all respondents. It was therefore decided to
dedicate specific sections of the survey to particular respondent types.

Thus, the 2020 survey logic leads each respondent through a subset of ques-
tions. Some are identical or similar for all respondent types to allow for comparison
between segments, but many are completely different and only relevant for a
particular segment. This will allow the participating associations to obtain detailed
information to define more targeted actions for their specific segments. This new
approach will be evaluated and refined in future editions.

7. Caveat

The exact size of the European language industry is uncertain and the number of
active players and their type makes it even more so. It is therefore difficult to
ascertain how reliable the results are from a given number of respondents.

This is particularly true for the questions that relate to opinions and expecta-
tions, which are at the core of this survey. The answers to a particular question
cannot be analysed in isolation, therefore, but have to be compared and cross-
referenced with other questions relating to the same topic or trend.

Despite this element of subjectivity, which any user of the survey report has
to be aware of, the survey is widely recognized as a good instrument to take the
pulse of the European language industry and a useful tool to define or adjust
policy measures and operational practices.






